
Sacred Heart Parish Finance Council Meeting 
PFC Meeting Minutes – February 21st, 2019 

   
PFC attendees - Rev. Danny Ramos, Niki Goodman, Rudy Maranca, Ginger Martin, Lorenzo Perez, 
& Andy Stryk. 
Absent – Tom Crowe & Jun Mendoza 
 
1) Opening Prayer - for the success of the Capital Campaign 

  
2) Update from Father Danny - 
a) The contract with Fisher Heck Architects from San Antonio, the selected architect for our new sanctuary, is at 
the Diocese office for approval.  Once the contract is signed, some progress should begin. 
b) There will be no 2019 Fall Festival.  Murad Auctions has approached the parish recommending a “themed” 
auction to be held offsite at an event venue. There will be a planning meeting February 27th.  
c) Lorenzo Perez has returned to serve as a Finance Council member. Now that he no longer commuting to 
Louisiana for employment he is available to assist us.  
 
3) Previous minutes – January 17 meetings were approved.   
 
4) Financials -  
a) Financial statements – The December financial statements were reviewed & approved tonight.  For the fiscal 
year through December (6 months), our actual total net income is about $187K, well above our budget of 
$139K.  Note that the statement does include the $56K depreciation expense recorded because of the 
sales of the church bus in July 2018. The $56K is a non-cash expense, so our actual net income is about 
$243K ($187K + 56K). 
b)  Niki reports the parish property and casualty insurance will increase an estimated 30% effective 5/1/19.  We 
could see similar increases in subsequent years. Additionally, there will no longer be discounts to parishes 
without insurance incidents.  
c) Niki will deliver the January financial statements for review and approval. 
d) Niki will deliver the December and January bank reconciliations for review and approval.  
 
5) Update from Capital Campaign Committee -   
a) The Building Committee has decided to use an $8.0 Million estimated budget for the cost of the new 
sanctuary construction, with a goal of $5.0 Million cash-on-hand before starting construction. 
b) Capital Campaign and Expansion Fund Savings are  

Account   Value as of  

OPOPOF 1,151,837 
1/31/2019 

 (net to SH)  

Expansion 1,059,635 12/31/2018 
Inwood Savings 150,214 12/31/2018 
Dallas Bank CD 886,510 12/31/2018 
Total Savings  3,248,196  

 
We continue to work toward our $5 Million Goal. The 2018 year end market down turn (estimated -6%) meant 
little change from our September 30, 2018, $3.25 Million value. The 2019 markets have recovered (estimated 
+12%).  Seeking to retain our market earnings while decreasing our risk as we near our collective goal, Ginger 
Martin will contact the Catholic Foundation requesting our Expansion Fund and OPOPOF be moved to the Ultra 
Conservative allocation.  We are willing to forego potential market gains for safety of principal as we apply for 
grants and look at all avenues of obtaining the $1.5 Million needed to achieve our goal. 



c) Niki reports the Diocese has ask parishes with a dual capital campaigns to remove their funds from the 
Catholic Foundation.  They recently informed all the parishes of fees associated with the assets held in these 
accounts.   
 
 
 
6) Old Business - 
a) Integrus Electric has been contacted regarding our outside lighting needs/plans (parking and 
buildings). The goal is to assure the lighting works in conjunction with our security cameras and proper 
lighting throughout the campus; the master plan will be reviewed to assure that there is NO waste of 
resources, in consideration of anticipated future construction activity. Deacon Jack has requested a 
proposal from them. They are willing to incorporate our future needs and expansion plans into their 
proposal. 
b) Andy did ask Harry to look at our lighting placements to see if making slight adjustments to our 
current lights could improve the night time side walk and parking lot visibility.  
c) An outdoor mass is scheduled for Saturday, May 4.  Possible plans include having vendor food trucks 
available for the afternoon.  John Holacka is coordinating the event. 
d) In considering the recommended PFC term limits of 5 years made by the Diocese at the September 27, 2018, 
Diocesan training session, we discussed the importance and reality of parishes having qualified members.  
While we understand adding and rotating members is important there is a reality of needing qualified member.  
Currently, our parish data base does not have parishioner information available enabling us to know who might 
have the qualification to serve.  We understand it is important to add new members to the PFC prior to other 
members retiring and will work toward achieving this goal through parish stewardship and leadership training.  
 
7) New Business - 
a) Considering our growth and today’s environment, emergency preparedness is becoming a more critical issue 
that needs to be addressed.  Deacon Jack is requesting we create a special Volunteer Security Team.  They 
would be trained emergency volunteers (possibly current parishioners employed as policeman, fireman, EMT, 
etc).  While they would blend in with the ushers their primary focus would be on the safety and security of 
those on our campus.   
b) Deacon Jack requested the purchase of 12 two-way radios including headsets for the designated Volunteer 
Security Team.  The cost is estimated at $2K.  Deacon Jack has requested a written bid.   
c) Deacon Jack is awaiting a report from the Rowlett Fire Department regarding maximum occupancy for all our 
facilities. Some of our services now are potentially at or over maximum capacity.  Having a concern we are 
nearing capacity we will look at action and communication necessary to ensure safety of those attending 
services.  Locking the doors at specific services (Ash Wednesday, Holy Week, etc) may become necessary. 
d) Campus doors and locks have been fixed to address immediate needs. We have begun locking all facilities 
when no one is on campus, including the Historic Church.  Extra chairs will be removed to ensure hallways and 
entrance/exits are clear in case of emergency.  We will communicate to parishioners the purpose of necessary 
changes.   
 
8) Unresolved Issues for future meetings –  
a) A discussion about Stewardship with our parishioners is needed in future months, along with an expanded 
introduction to electronic giving.  Vanco has advertising material that we might include as a bulletin insert.   
b) We need to develop contracts for ongoing periodic maintenance items, such as HVAC filters, fire 
extinguishers, defibrillator batteries, etc.  
c) As previously recommended by TCF, we discussed the possibility of creating a new “SHCC Legacy 
Society/Circle” to acknowledge certain large donations from families after the death of a loved one.  We 
currently advertise in our bulletin for families to consider including SHCC in their wills and estate plans, but 
have no formal recognition planned. 



d) Separate from the Legacy Society/Circle, there is also the possibility of creating a new “SHCC Benefactor’s 
Society/Circle” to acknowledge certain large donations as they are received throughout the years from living 
donors.  We discussed a draft set of guidelines and agreed to continue to work on the details, with more 
discussions needed.  A decision will be needed on the name for this program. 
e) Pam Buckner submitted an application for a $75K grant to assist in the renovation of our historic church and 
we should receive an answer in January.  She is also working on five other grant applications in the near future. 
f) We will need to review our Policy & Procedures Manual soon for any necessary revisions. 
g) The recent heavy rains have exposed several leaking spots in the roof of our multi-purpose building.  The 
long-term plan is to install a new roof that will match the design of the roof on the new sanctuary.  In the short-
term, we received quotes for temporary repairs from Seyforth Roofing Co. in Garland for $2,630 to repair the 
area above the kitchen and Father Danny’s office.  We decided to approve that work and to expand it to include 
the roof area above the classrooms also.  The stained ceiling tiles can then be replaced again.  We have 
collected about $10K in the maintenance fund in the past 3 months to cover this work. 
 
9) Next Finance Council meeting - Thursday, March 21, 2019, at 7:00PM, in the Dunlop Conference Room. 
There will be no April meeting as the Finance Council meetings are normally scheduled for the third (3rd) 
Thursday of each month, meaning it would be during Holy Week.   
 
Minutes by Ginger Martin – Approved March 28, 2019   


